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(e) Collieries that have sidings both on the B.N.R. and the
EJJR. should be alloted wagons on one Railway only.
(d) Supplies of wagons are to be made to the mines pro-
ducing good quality coal in preference to the mines producing
inferior classes of coal (IE and HI grade coal), although the
latter should carry on mining with a view to build up reserves
in cases of emergency. The smaller owners, who own most of
the latter category of mines, are wholly unwilling to continue
producing under such conditions on the following grounds :
L They have only limited space for stacking, while most
of the big collieries have unlimited stacking grounds.
2.    From the financial point of view, the big collieries are
definitely in a far better position than the smaller ones to con-
tinue raising and wait for payment in due course.
3.   First class quality coals, produced by the big collieries..
are less liable to be quickly weathered and would be more use-
ful after months of exposure than second and third class coals,
produced by the smaller collieries.   It has been estimated by
Government technical experts that the loss in value sustained
by the second and third grade coal due to exposure to wind and
weather is about 15%.
These arguments given by the small owners have some force.
This particular aspect of the transport question is one of the
leasons for the obstructive attitude of the smaller owners. It is
also one of the factors for the prevailing shortage of domestic
coal (soft coke), mainly produced by the small mines.
Apart from the problem of absolute shortage of wagons, there
is the scandalous mismanagement of the available transport faci-
lities. It takes the forms of jamming, bottle-necks, delays, etc.
Three examples will suffice to illustrate this point:
(i) In many cases a wagon can reach its destination in 4-
days instead of 7 days, as at present, if only the loading, unload-
ing and shunting are speeded up and the goods train is Hot an-
necesssarily made to stop at intermediary stations.
(ii) It is a common sight to see wagons lying idle in mar-
shalling yards, perhaps waiting to be despatched a fortnight or
so after their arrival
(iii) The B. N. Rly. which serves many of the coalfields of
Befear a0d Bengal Las remained in private hands, with all t!<e-
t shortcomings regarding efficient management.